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KEY FINDINGS AND CONCLUSIONS

Domain 1:  Strategic Program Management

Domain 2:  Program Life Cycle

Defining the program and constituent projects, and obtaining 
agreement from stakeholders
Planning. 

Executing. 

Controlling. 

Closing. 

Domain 3:  Benefits Management

Domain 4:  Stakeholder Management
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Domain 5:  Governance
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EXAM CONTENT OUTLINE

15%
44%

6%

11%

14%

10%

3%

11%
16%
14%



©2011 Project Management Institute, Inc. All rights reserved. 

6 

DOMAINS, TASKS, AND KNOWLEDGE AND SKILLS 
OF PROGRAM MANAGERS
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Knowledge specific to Domain 1 

Business strategy
Business/organization objectives* (V)
Economic forecasting
Feasibility analysis
Financial measurement and management techniques
Funding models
Funding processes
Intellectual property laws and guidelines
Legal and regulatory requirements
Marketing
Portfolio management
Program and constituent project charter development* (II)
Program mission and vision
Public relations* (IV)
Requirement analysis techniques
Scenario analysis
Strategic planning and analysis* (II)
System implementation models and methodologies
Trend analysis
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Knowledge Specific to Domain 2 
(* )

Benchmarking
Closeout plans, procedures, techniques and policies* (5)
Decomposition techniques (for example, work breakdown 
structure (WBS))
Financial closure processes* (V)
Logistics management
Performance and quality metrics* (III)
Phase gate reviews* (V)
Procurement management
Product/service development phases
Program and constituent project charter development* (I)
Program and project change requests* (V)
Program initiation plan
Program management plans
Quality control and management tools and techniques
Resource estimation (human and material)
Resource leveling techniques
Root cause analysis
Schedule management, techniques, and tools
Scope management
Service level agreements
Statistical analysis* (V)
Strategic planning and analysis* (I)
SWOT analysis
Talent evaluation
Team competency assessment techniques
Training methodologies* (IV)
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Knowledge Specific to Domain III 

Benefit optimization
Business value measurement
Decision tree analysis
Maintenance and sustainment of program benefits post 
delivery
Performance and quality metrics* (II)
Program transition strategies
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Knowledge Specific to Domain IV 
(* )

Customer relationship management
Customer satisfaction measurement
Expectation management
Public relations* (I)
Training methodologies* (II)
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Knowledge Specific to Domain V
(* )

Archiving tools and techniques
Business/organization objectives* (I)
Closeout plans, procedures, techniques and policies* (II)
Composition and responsibilities of the program management 
office (PMO)
Financial closure processes* (II)
Go/no-go decision criteria
Governance models
Governance processes and procedures
Metrics definition and measurement techniques
Performance analysis and reporting techniques (for example, 
earned value analysis (EVA))
Phase gate reviews* (II)
Program and project change requests* (II)
Statistical analysis* (II)
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CROSS-CUTTING KNOWLEDGE AND SKILLS

Core Knowledge (Required in Three or More Domains): 

Benefits measurement and analysis techniques
Brainstorming techniques
Budget processes and procedures
Business environment
Business ethics
Business models, structure, and organization
Change management
Coaching and mentoring techniques
Collaboration tools and techniques
Communication tools and techniques
Conflict resolution techniques
Contingency planning
Contract negotiation/administration
Contract types
Cost-benefit techniques
Cost management
Cultural diversity/distinctions
Data analysis/data mining
Decision-making techniques
Emotional intelligence
Human resource management
Impact assessment techniques
Industry and market knowledge
Information privacy
Knowledge management
Leadership theories and techniques
Management techniques
Motivational techniques
Negotiation strategies and techniques
Organization strategic plan and vision
Performance management techniques (for example, cost 
and time, performance against objectives)
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Planning theory, techniques, and procedures
PMI Code of Ethics and Professional Conduct
Presentation tools and techniques
Problem-solving tools and techniques
Project Management Information Systems (PMIS)
Reporting tools and techniques
Risk analysis techniques
Risk management
Risk mitigation and opportunities strategies
Safety standards and procedures
Social responsibility
Succession planning
Sustainability and environmental issues
Team development and dynamics
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Core Skills (Required in All Domains) 

Active listening
Analytical thinking
Capacity planning
Communicating
Critical thinking
Customer centricity/client focus
Distilling and synthesizing requirements
Employee engagement
Executive-level presentation
Facilitation
Innovative thinking
Interpersonal interaction and relationship management
Interviewing
Leveraging opportunities
Managing expectations
Managing virtual/multicultural/remote/global teams
Maximizing resources/achieving synergies
Negotiating/persuading/influencing
Prioritizing
Problem solving
Stakeholder analysis and management
Time management
Vendor management
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APPENDIX A: ROLE DELINEATION STUDY (RDS) PROCESS

Defining the Responsibilities 

before

Validating the Responsibilities Identified by the Panelists 

Developing a Plan for the Test 
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